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1. Introduction 

 
The pilot was performed during the period January to July 2018. The pilot has taken a 
learning-oriented approach based on a social model of learning and aimed to find out what 
topics, approaches and methods are most relevant, attractive an effective for: 

 

• training volunteer group leaders 

• coaching migrants and refugee basic skills language learners 

• creating a stronger foundation for progression for further language learning and 
employment 

 
 

2. Piloting in partner countries  

The piloting phase of the project took place in four partner countries: 

• UK 

• Italy 

• Czech Republic  

• Sweden 
 

The experiences from the piloting were different, due to the different country contexts and 
target groups. We will summarise briefly these experiences, highlighting both differences and 
common findings.  
 
Piloting in the UK: results and impact 
 

N. 
Clubs 
set up  

N. Learners 
TOTAL 

N. 
Learners 

MALE 

N. 
Learners 
FEMALE 

Age range 
Learners 

N. Dropouts 
(started/registe

red and not 
continued) 

 
14 

 
 

 
116 

 
37  

 
79  

 
18-88 

 
About 35% 

 
 
 

 UK                                                                    Jan – June 2018 

About the clubs 
- Number of clubs;  
- No. of learner 

registrations  
- Average no. of 

learners per club 

 
- 14 clubs, all new clubs, 7 running from Jan- Mar and 

7 from Apr - Jun 
- A total of 116 learners enrolled throughout the 

duration of the pilot 
- An average of 8 learners per club 
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 UK                                                                    Jan – June 2018 

- Drop-in? 
- Childcare provided? 

- Drop-in/Drop out: about 35% dropped out after few 
sessions 

- Only 1 club provided childcare 
 

Duration & hours 
- No. of hours per 

session 
- No. of sessions per 

week 
- Total no. of hours 
- Times of day held – 

am/pm/evening 

 
- 3 hours for each session 
- 1 session per week  
- Total number of sessions = 12 
- Total hours of delivery =12 * 3 = 36 
- Delivery time varied from club to club and location  

About the learners 
- Age bands 
- Country of origin 
- Language levels 
- Backgrounds 

Gender 
 

 
- 19 - 60+ 
- Bangladesh, Pakistan, Middle East, Latin America, 

Spain, Italy, Portugal, Albania 
- Varied levels and different backgrounds 

 
 
In the UK, City of London Corporation was able to set up 14 language clubs, reaching 116 
target group participants, mostly female, aged between 18 and 88 years of age. In general, 
the clubs had a low dropout rate and feedback from participants was positive.  
 
The impact of WELCOME language clubs at the City has been tremendous, with most 
learners progressing onto formal learning, where funding is available. In particular, there 
was high level of learner satisfaction, with improved self-confidence being the top most. In 
general, learners reported feeling more able to book/cancel/re-schedule their appointment 
with their GPs, when previously they would have needed the help of a family member or 
friend or even a translator.  
 
For the club members, moreover, the conversation club plays an important social role and as 
well an educational role. Whilst many members previously felt that learning English was 
challenging, the WELCOME language club have helped to change attitudes to learning, as 
members build new friendships by learning together. 
 
Piloting in Italy: results and impact 
 

N. Clubs 
set up  

N. 
Learners 

TOTAL 

N. Learners 
MALE 

N. Learners 
FEMALE 

Age range 
Learners 

N. Dropouts 
(people who 

started/registered 
continued) 

2 25 13 12 18-65 5 
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 IT                                                  April – July 2018 

About the clubs 
- Number of clubs;  
- No. of learner 

registrations  
- Average no. of 

learners per club 
- Drop-in? 
- Childcare provided? 

 
- 2 clubs with very different target groups  
- 25 learners in total 
- 12 
- No formal childcare provided but children allowed  
- Drop in drop out allowed   

Duration & hours 
- No. of hours per 

session 
- No. of sessions per 

week 
- Total no. of hours 
- Times of day held – 

am/pm/evening 

 
- 2 -2/30  
- 1 session per week in the first club for a total of 14 

sessions, 10 sessions in total in the second club, 3 per 
week for 2 weeks and half 

- The morning was the preferred time  
Around 45 hours in total  

About the learners 
- Age bands 
- Country of origin 
- Language levels 
- Backgrounds 

Gender 
 

 
- 18 – 45  
- In the first group, mainly Moroccan and Algerian women 

living in the suburban area of Ponte Felcino, Perugia.  
- In the second group, asylum seekers living in a reception 

residential centre in a very isolated area in Umbria.  
- All females in the first group, all males in the second  
- Very different language level in the first group (A1 to B2)  

more homogeneous (A1-A2) in the second. In the first 
group many illiterate people. 

 

 

In Italy, project partner Cooperativa Sociale Borgorete set up 2 language clubs, reaching 25 
target group participants aged between 18 and 65 years of age. The clubs had a low dropout 
rate and feedback from participants was positive. 
 
In Italy, the impact on learners can be described in terms of having reinforced motivation 
towards learning processes and provided information and support relating to other aspects of 
the life in the country.  As for the organiser of the club, the impact can be described also in 
terms of reinforced links within the local ecosystem of non-profit organisations that work with 
migrant persons. As for other organisations, including teachers and coaches, they will benefit 
from the collection of the resources in the website.  
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Piloting in Czech Republic: results and impact 
 

N. Clubs 
set up 

in  

N. 
Learners 

TOTAL 

N. Learners 
MALE 

N. Learners 
FEMALE 

Age range 
Learners 

N. Dropouts 
(people who 

started/registered 
and continued) 

3 
 
 

72 37 35 17-65+ 35 

 
 

 CZ                                                January  – June 2018 

About the clubs 
- Number of clubs;  

 
 

 
- No. of learner 

registrations  
 

- Average no. of 
learners per club 

- Drop-in? 
- Childcare provided? 

Altogether 3 clubs, all started in January.  One club was short 
only about 10 sessions, other 2 clubs ran from January to April 
and both were prolonged from the beginning for May till 20th 
June.   
  
- Total 72 students attending the clubs during the whole 

piloting. 
- Number of  registered students was lower    
- Courses started with 10 – 18 students, later 6 – 10 were 

attendning  
-  Drop-in and drop out allowed to make clubs flexible  
- No child care, children allowed in 1 club  

Duration & hours 
- No. of hours per 

session 
- No. of sessions per 

week 
- Total no. of hours 
 
 
- Times of day held – 

am/pm/evening 

 
- 2 (90 minutes) hours per session  

 
- In all clubs - 1 session per week  

 
- Total number of sessions:  
       in short course - Total 12 sessions, 24 hours  (45min) 

2 long courses – total 24 sessions, 48 hours (45 min)  
- short course preparing students for communication part 

of exam – after lunch time  
- Open courses -  4 - 5:30 pm 

About the learners 
- Age bands 

 
- Country of origin 

 
Language levels 

- Backgrounds 
Gender 

 

 
- 18 - 60+, children was also attending but usually not 

participating in lessons 
- Germany, Ukraine, Cuba, Bulgari, Saudi Arabia, Hungary, 

UK, USA, Makedonia, Spain, Vietnam, Kenya, Denmark 
- mixed age groups, both females and males, from all 

countries, different levels  
- in short course were students preparing for studies at the 

universities in the Czech Republic, in other 2 courses were 
students, migrants looking for a job or already working in 
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 CZ                                                January  – June 2018 

the companies, visitors to the Czech Republic, students at 
the universities, senior citizens, …..  

In Czech Republic, project partner EDUCA set up 3 language clubs, reaching 72 target group 
participants aged between 17 and 65 years of age. The clubs had a 49% dropout rate. This high 
dropout was in one club which was open to anyone, even short-term staying migrants. 
Feedback from participants was very positive.  

All clubs in the Czech Republic were very successful, and as a result two clubs were extended 
in duration for two months.  The impact of the clubs on learners was significant. All the 
learners who participated in the WELCOME language clubs or attended them regularly had 
really great progress in both improving the language and socialising. Some also gained bigger 
motivation to learn, others reported making new friendships. 
 
Piloting in Sweden: results and impact 
 

N. 
Clubs 
set up  

N. 
Learners 

TOTAL 

N. 
Learners 

MALE 

N. 
Learners 
FEMALE 

Age range 
Learners 

N. Dropouts 
(people who 

started/registered 
not continued) 

2 
 
 

28 25 3 16-60 
 

1 (7 people with 
less than 50% 
attendance) 
 

 
 

 SE                         March – April 2018 

About the clubs 
- Number of clubs;  
- No. of learner 

registrations  
- Average no. of 

learners per club 
- Drop-in? 
- Childcare provided? 

 
- 2 clubs with very different language level in each 

group 
- 28 learners in total 
- 14 (6-8 learners/lesson) 
- Drop in and drop out allowed, because some moved 

during the period of the club and some get known 
about the club later.  

- Children were allowed in the clubs (The children 
were sitting in another room, next to the classroom) 
No formal. 

Duration & hours 
- No. of hours per 

session 
- No. of sessions per 

week 
- Total no. of hours 

 
- 4 á 45 min  
- 2 sessions per week. Total 8 and 9 sessions. 
- 32 – 36 hours 
- The clubs were held in the morning time and it was 

preferred by the learners as well. 
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 SE                         March – April 2018 

- Times of day held – 
am/pm/evening 

 

About the learners 
- Age bands 
- Country of origin 
- Language levels 
- Backgrounds 

Gender 
 

 
- 18 – 55 
- In the first group, Majority from Afghanistan - 

Burundi, Iran, Philippines, KSA and Palestine.  
- In the second group Iraq, Pakistan, Libya, Afgh, KSA, 

Turkey, Sierra Leone, Nigeria, India & Syria.  
-  

The majority of the learners was men and only 3 
women   
 

 
 
In Sweden, project partner Folkuniversitetet Lund set up 2 language clubs, reaching 28 target 
group participants, primarily male, aged between 16 and 60 years of age. The clubs had only 
1 dropout and feedback from participants was positive. 
 
Participants stated that they found the WELCOME language clubs and the materials used in 
the sessions very useful to them, and they especially appreciated that the activities were 
centred around every-day situations, such as ordering a meal in a restaurant or visiting a 
doctor or a school.  

 
 

3. Conclusion piloting 

N. 
Clubs 
set up  

N. 
Learners 

TOTAL 

N. 
Learners 

MALE 

N. 
Learners 
FEMALE 

Age range 
Learners 

N. Dropouts 
(people who 

started/registered 
not continued) 

21 
 
 

195 112 129 16-88 
 

65 
 

 
The pilot, all in all, has involved 195 learners in 21 different groups. Each learner has 
undertaken at least 15 hours of learning for 2-3 hour per week for 4-6 week, prolonged clubs 
in Czech Republic even 24 weeks.  The learning has been delivered flexible. Before joining a 
WELCOME club, learners have completed a self-assessment to enable to measure 
improvements and identify learning goals.  
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4. On-line facilities 

Online facilities can be divided into two groups. First group, the facilities we created for 
WELCOME websites.  
 
In common with all partners is that we all found the online activities and resources for 
teachers most useful. List of Links to other websites and to other educational resources was 
considered by teachers also as very useful. The online activities exist as a pool for all to 
access. As the online activities are grouped according to themes and levels, it is easy for any 
leader to choose accordingly to their club’s needs and levels.  This can prove to be quite 
efficient as it a main repository all in one place, saving time to search for resources from 
various sites. 
 
In the Czech Republic smaller parts of the activities were translated but most of activities 
teachers made themselves according the needs of their students. When a new activity was 
made all the teachers of the clubs were notified and the activity was send to them. Activities 
were tested in clubs and sometimes modified. In Sweden and CZ, teachers of the clubs were 
part of the stakeholder panel and met quite regularly to discuss everything necessary 
concerning running the clubs, preparing activities and their testing. All teachers gained an 
access to resource pool witch  was very useful. List of Links to other websites and to other 
educational resources was considered very useful by every partner.  
 
In the UK and Italy clubs used the online resources to some extent or another but because of 
lack of onsite equipment, little or no equipment at all. In the UK the resources were printed 
out and given out to club leaders, rather than the latter accessing the online resource centre 
themselves. Resources were modified to suit club needs and purposes, but the main topics 
stayed the same. Similarly, the registration process as well as the online assessment 
procedure were paper-based as the online facility did not exist at the time when the clubs 
started, and it was difficult to introduce at a later stage. Nevertheless the on-line registration 
process was tested by the Czech partnerwho did registration both on paper and later on on-
line, too just to check the functioning of the system.  
 That is not to say that this facility is not good, on the contrary, if a club has adequate 
equipment and internet process, this should be the preferred choice. 
 
None of the partners have used forum to a great extent, because it was finished after the 
clubs ended, or in some countries lack of facilities in the clubs, but it is a good platform and 
source for club leaders to share ideas and support each other. 
 

 

5. The Toolkit 

 

The toolkit provides information and guidelines how to set up a language club. Each 
participating country has had quite different conditions for setting up a club.  
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In the Czech Republic the Toolkit was used similarly to Sweden as a help when starting a new 
club. It was tested during the pilot, but on the other hand many things were added during 
and after the pilot according the coaches experience. Especially a lot of new activities on a 
lower levels were both created and tested by Czech coaches.   
 
The context within which UK clubs were set up are different as they were created by the 
Adult Skills and Education Services, hence the part relating on how to physically set up a club 
as well as promoting the club were not relevant to them. Nonetheless, the entire set was 
printed out and given out to club leaders. 
In Sweden club leaders have used the Toolkit to learn more about the project, advice in how 
to set up a club and using the material, like a guidance.  The toolkit contains a lot of 
information and tips, valuable for the club leaders and the host organization. The most 
relevant in the Italian context was that of liaising and collaborating with other organisations 
active in the territory. However, respect to the suggestions and the tools provided by the 
toolkit itself, the Italian clubs were even less structured with no formal steps (registration, 
provision of “real” name and surnames etc.) requirements in the second club.   
 
The advice in the Toolkit is to use media (facebook, newsletter, websites, radio…) and 
organisations working with migrants, but in the Czech Republic it was even more effective - 
going to the streets and find and contact foreigners directly.  The toolkit provides good 
example of leaflets which can be used during the advertisement.  
 
 

6. Learning Activities 

 
In the Czech Republic and Sweden, partners worked in close cooperation with  
professional teachers who translated the activities, improved them, made new ones and 
finally tested them in the clubs.   
 
In common with all partners is that the activities were usually printed due to lack of 
technical equipment or Internet access or even copy machine in the club.  
 
From the Swedish and Czech point of view, the language activities were very useful for 
those with basic knowledge in Swedish. There were less activities we could use for those 
who didn´t know any Swedish at all. For this target group the Swedish partner created 
another solution and used activities from our language courses. The Czech partner 
created a lot of new activities especially forA0 – A2 levels.  
The Italian partner, however, met another reality to handle; In the two clubs the 
material has been used, we had to adapt them to the specific groups needs and 
characteristics, for instance in the first club, where there was a massive presence of 
illiterate women, their contents served as inspiration for verbal based activities and 
exercises. In the UK the majority of the online resources were based from resources that 
already existed online and from another project from which the concept of WELCOME 
originates.  Other resources were created by teachers working on the project. 
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The most popular and useful activities and topics were those where the learners could 
see a direct use or connection to their own reality (as Family, Shopping, Traveling, Using 
the IT, Nourishment…) and in the communication with the authorities (Health, Forms, 
Work, Education...). 
 
 

Feedback - activities 

 
Activities were designed based on the Needs analysis report which was conducted at the 
very beginning of the project. Hence, they addressed the needs of learners from this 
particular group-ie migrants.  They have been designed with a view to helping them go 
about their daily activities, ultimately resulting in their integration within the society. 
 
A very good part is warm up and ice-breaker activities. Many of the activities can be 
used as warm up activities in the class. Those activities bring very positive and relaxed 
atmosphere and help the lesson to be informal, they are usually fun and last up to 15 
minutes. The suggestion is to use warm-up activities every lesson.  
 
Secondly activities are divided into topics, also some formal ones as communication with 
authorities, health care or finding a job. Those formal parts should be done as games to 
become less formal. The activities related to everyday situations and roleplaying were 
useful.  Those activities were appreciated by the learners.  
 
It was very valuable input to do an evaluation after each lesson, to assess if the activity was 
useful or not.  
 
Jana N. – “Activities were easily found on the web pages and I liked it was divided into 
well-arranged topics and levels. The activities were well picked for the level of students 
and the topics were convenient. I used many of them. It would be good if there were 
even more activities.” 
 
Klára Z. – “The activities were designed for informal language clubs to prepare students 
for real life in. The topics of the activities corresponded to this.” 
 
 
 

7. Recruiting learners 

 
 
Due to our different organisations, the way in which we have recruited learners differs from 
country to country. In Sweden, Italy and the UK used existing network and the word of 
mouth method were used.   
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In the Czech Republic all possible methods of recruitment were used including social media – 
facebook and sharing with other organisations working with migrants, leaflets and straight 
contact with migrants, newsletter, web pages, the radio. In Italy main methods of 
recruitment were to establish a contact with a community leader in the first case and with 
local non-profit organisations in both cases.  
 
 

8. Registration, Assessment and Evaluation 

The pilot showed us that easiest way to complete the registration and assessment tool for 
the club leaders is to print it out and do it on paper, because there were different ways how 
to access the internet. With the printed assessment there were no technical issues or 
struggles. Another reason for printing the forms was the different abilities in reading and 
writing.   
 
Project partners set up an evaluation system based on three steps: initial evaluation; mid-
course evaluation; final evaluation. It was found that the system is probably too structured 
for a relatively short course, making it unnecessarily lengthy and frequent, also considering 
that the language competences can be low and make the process too complex to carry out 
effectively by learners. We recommend, therefore, keeping the evaluation process simple 
and to carry it out only at the start and at the end of the language club experience. 
 
Ilona V. – “There were too many evaluation forms – there should be just one document for 
each student for whole club – not so many papers.” 
 
Learners also assessed they learning and sessions regularly by using “traffic lights smileys” so 
the club coach could immediately see and adapt their lessons to students needs. According 
to our coaches feedback this can be useful especially for volunteer club coaches who are not 
so experienced.  
 
 

9. Challenges 

For CZ the biggest challenge was setting up the club – as Educa is not directly in touch 
with the target group and had difficulties to find them and address them. Instead they 
tried to contact organisations which work the target group, but some were not willing to 
cooperate with the project as they might feel they do not needed it and felt a 
competition situation.   
 
Finding coaches and especially students for the clubs wasn´t easy for Educa. Promotion 
was done and at the end they overcame the expectations about number of students. 
The thing that online tools were ready only later after opening the clubs was a big 
struggle but also making the tool and actually putting it into practise was interesting and 
it also brought some advantages 
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The biggest challenge for the UK and Swedish partners was regular attendance.  Whilst 
the flexibility of the clubs was a positive thing, it also proved to be the drawback as 
learners with various other commitments, fail to attend on a regular basis, making it 
somehow hard for the club leader to monitor progress. This also impacted on the 
assessments which could not be carried out as planned. 
 
Some club coaches lacked flexibility in their approach, hence found it quite hard to 
manage the class.  Perhaps having a volunteer in the class could have helped. 
 
In Sweden it was a challenge to find activities for the different levels in the group. From 
learners who are totally beginner to learners who know a little bit more Swedish.  All 
partners have experienced the same challenge in creating homogeneous groups. Having 
mixed levels in the same class also proved to be not so easy.  Club coaches sometimes 
required a translator for few specific learners, during the first part of the course. It has 
been a challenge to manage different competences level with no volunteers available to 
help. The presence of volunteers reveals crucial for the language club concept.  
 
Another challenge, common for all, was to have enough of time to make and implement 
the three steps of the initial assessments (start midway and the end). It took a lot of 
time from the club. The form/assessment are extensive and difficult for the learners to 
understand.  
 
Klára Z. – “It was very hard to fill registration forms because of the language barrier. I think 
that the lexicology of the registration is done for B2 students and students in the club were 
A1. My suggestion is to simplify registration forms. If the club is informal there should be 
fewer formalities.” 
 
Jana N. – “The registration form is too long and it is very hard to fill it with students who 
have beginner level of Czech. Filling it takes long time and there are personal questions 
which were uncomfortable for many students.” 
 
 
 

10. Successes 

 
First of all to be able to set up clubs with so many learners was a big success. Another 
one is the connection with the organisations and libraries.  
 
The club as a form for informal language learning is a success in itself. The informal 
language learning is an excellent complement to regular courses. It was a playful and 
relaxed atmosphere to learn and to meet new friends. We think that such approach is 
highly effective also in terms of motivation to learn, including motivation to further 
engaged in more focussed training processes. 
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As the course were tailored to learners needs and to specific clubs, learners adapted 
and integrated to the club relatively quickly. The flexible nature of the clubs proved to 
be a success amongst learners who had other pressing commitments. Creche facilities 
which was provided in one club was in great demand with learners with children not 
attending formal learning.  
 
The biggest learning from the piloting phase of the project is that Language Clubs have the 
potential of being very successful with a variety of target groups because of their flexible 
nature.  
 
 
 

11. Tips/Suggestions 

 
The online assessments need to be reviewed as they defeat the purpose of the informal 
nature of the clubs, they are time consuming. It´s not always necessary to use the 
midway assessment. Clubs should have at least one volunteer as well as the club leader.  
The former can help assist learners with more specific needs within a group of varied 
levels. 
 
 
More activities for different levels are needed. One tip could be to practise in the authentic 
places in some situations, to make the learners to feel more comfortable and so they could 
integrate faster and easier. The activities could also contain video learning. It could imply the 
learners to see, hear and then practice the activity.  
 
A suggestion is to be flexible and ready to last minute “schedule changes”. For instance, 
since the free drop in of the participant is one of the features of a club, a coach must be 
prepared to adapt and change the activities accordingly. If the language competence 
levels are different, it is recommended to look for volunteers and it would be desirable 
to find a way to certify the acquisition of competences by the part of the volunteers in a 
more “appealing” way. Another suggestion is to add to the Resource Package some 
materials and resources on interculturality.  

 

Feedback from learners & club leaders  

B. Pavlo (Ukraine, student)  
 
– “The club was really beneficial for me but it is unfortunate it was quite short. In the end 
of the club I think I improved a lot in speaking and I can write in Latin alphabet now. I 
improved in communication with native speakers.” 
 
B. Rolf (German, student)  
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– “After the clubs I started to visit public places to use the Czech language. It also 
improved my family life because when they speak Czech I can understand more.” 
 
 
Mgr. Zicháčková (club leader) – “The clubs were helping to socialise foreigners in new 
culture. Clients found new friends and contacts in the club which has been very beneficial 
for them. I suggest that the coach in the club should use only Czech language and avoid 
English (or German) because not all of the students actually can speak English. I 
sometimes try to learn some words from students mother tongue and then use it in the 
class (they can correct me and it brings very friendly atmosphere).” 
 
Mgr. Neubauerová (club leader) – “In my opinion it would be much better if the club can 
run for whole year, not only a few months. It would be easier for the evaluations and 
better for the students. I really appreciated that anybody could attend the club. Some 
higher level students even voluntarily assist me during the lessons.” 
 
Learner 1 ( Bengali learner) 
“I’m very happy to attend the conversation class. I meet new people and improve my 
speaking skills. Before, I was frustrated but now I’m more confident. It’s a very great 
experience.” 
 
Learner 2 ( Brazilian learner) 
“I have more opportunities to speak English [in this club] than in a classic English 
class.[attended before]” 
 
 
 Club leader 1 (UK) 
“there is a deep sense of making a great difference when you see students come into the club 
shy and withdrawn and then observe them moving from the state of shyness and withdrawal 
into the state of confidence and buoyancy”  
 
Club Leader 2 (UK) 
“as a club leader I am privileged to be able to share my native language with people who really 
need it. I am gaining valuable teaching experience and making new friends along the way.” 
 
Club leader 1 (SE) 1: The playful activities makes it easier for the learners to cooperate 
across borders, both ethnicity and gender,  and all have experienced it as something 
positive. 
Club leader 2 (SE): I liked the themes/subjects, but it needs more activities for those who 
are beginners and have only little languages skills. 
 
Learner 1: “It was so enjoyable but to short course. I liked the activities of the real 
situations and it was good to practise (have them) in groups.” 
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Club leader (IT)  
Teaching / leading a language club can be one of the most fulfilling experience which 
can nevertheless turn into one of the most challenging.  As all things which are 
apparently easy (if we think about the freedom and the informality of a club) but in fact 
are not, a language club requires a high dose of flexibility, communication and relational 
skills but at the same time a strong vision, that is very clear learning  objectives and  
capacity of scheduling structured alternatives in a short time.  
 
Learner 1 (IT) 
The club is a place where we can communicate in Italian be together. This is good. 
However, the levels are different, and we feel that more than a coach would be 
necessary in this case.  
 
Learner 2 (IT) 
What I liked is the games we played – it is funny. What I do not like is that we would like 
to move to the city also for the school and in this moment we cannot.   
  
 
 


